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Circular No. 08/2026 
 
 
25 May 2026 
 

 

General Retail Industry Award 2020, Fast Food 
Industry Award 2020 and Pharmacy Industry 
Award 2020 – Important Fair Work Commission 
Decision – Significant changes to Junior rates of 
pay 
 

 

Background to the decision and reasons for the decision 

On 31 March 2026 the Fair Work Commission (FWC) handed down a decision to make significant 
changes to junior rates of pay in the following modern awards: 
 

• General Retail Industry Award 2020 (the GRIA) 

• Fast Food Industry Award 2020 (the FFIA)  

• Pharmacy Industry Award 2020 (the PIA). 

The decision followed a major case concerning an application by the Shop, Distributive and Allied 
Employees Association (the SDA) to vary each of the above awards to apply adult rates of pay for 
employees aged 18 and over ([2026] FWCFB 74). The Union’s application was based on arguments 
that, among other things, junior rates for employees were not supported by modern award work 
value principles. 

The Union’s application sought the following changes: 
 

Age Current Union proposal 

 GRIA FFIA PIA  

< 16 45% 40% 45% 50% 

16 50% 50% 50% No change 

17 60% 60% 60% 75% 

18 70% 70% 70% Adult rate 

19 80% 80% 80% Adult rate 

20  90% (if employed 
by the employer for 

6 months or less) 

90% 90% Adult rate 
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In reaching its decision the FWC concluded, among other things, that employees aged 18 years 
and over are legally adults who generally perform work of the same value as employees aged 21 
and over and that there was insufficient evidence justifying the ‘discounts’ in the adult rates of 
pay. The FWC decided that adult rates of pay will apply in each of the three awards at 18 years of 
age, subject to a qualifying period of employment, but rejected changes to other junior rates of 
pay. The FWC accepted that the changes may result in increases in labour costs, requiring phasing 
in of the increased wage rates but concluded that this would be unlikely to have significant 
negative effects on employment or prices. The FWC did, however, decide that the increases in 
wage rates should be phased in. 

The award changes and provisional timing 

The Commission provisionally determined that implementation should begin from 1 December 
2026 with the increases fully implemented by 1 July 2029. The FWC’s provisional timetable for 
implementation is set out below: 

 

First pay period after: GRIA (Levels 1-3), FFIA and PIA 

Age 18 (and employed by 
the employer for more 

than 6 months’ 
employment) 

19 (and employed by 
the employer for more 

than 6 months’ 
employment) 

20 (and employed by 
the employer for more 

than 6 months’ 
employment) 

Present rates 70% 80% 90% 

1 Dec 26 75% 85% 95% 

1 Jul 27 80% 90% Full adult rate 

1 Dec 27 85% 95%  

1 Jul 28 90% Full adult rate  

1 Dec 28 95%   

1 Jul 29 Full adult rate   

 

Implications of the decision for other modern awards 

Members would be aware that there are many other modern awards across many industries that 
have junior rates of pay for employees aged between 18 and 20. The decision applies only to the 
three awards referred to above. It may, however, have significant implications for other awards, 
noting the FWC’s conclusions about work value considerations under the Fair Work Act. In the 
decision, 

“The Full Bench considered the history of junior rates, which predated formal arbitration, 
and noted that different rationales for having age-based sub-minimum award wages had 
changed over time. The Full Bench noted that since the 1980s one of the most significant 
rationales for junior rates had been that they assisted young people to gain employment. 
The Full Bench also considered the recent history of the three awards the subject of these 
proceedings, since they were made during the award modernisation process, and found 
that the junior rates had not, at that time, represented a considered assessment of work 
value. Nor could it be assumed that the junior rates provisions achieved the modern 
awards objective when the three awards were made.” (FWC Summary of Decision 31 
March 2026)  

Currently there are no other applications to vary junior rates in other modern awards before the 
FWC. Members will be kept informed of other developments. 
 
If you need more information 

If you have any questions or need information please contact the AFEI Hotline on 02 9264 2000.  
 

 


